
DEPARTMENT OF CALIFORNIA IlIGHWAY PATROL

AREA MANAGEMENT EVALUATION
PUBLIC REACTION

NUMBER

514

CHP 453H (Rev,

OATE

0r/10/2008

l: RUCTIONS: lndicate items reviewed by plaeing a check in the "Evaluated" box and/or the "Action Required" box, lf this
forrn is used as a Correction Report, the "Correctíon" box should be initialed and dated as deficiencies are corrected. Answer
individual ltems with "yes" or "no" answers, or fill in the blanks as indicated. lf additlonal comments are necessary, the information
can be placed on the CHP 454, Area Management Evaluation Supplement. The Supplement should include signiiicant findings,
accomplishments or corrective actions, unresolved itêms, problems or progress, and the evaluator's overall imþressions, Thi; 

'

form can be completed in pen or pencil, and the Supplement can be handwritten if desired.

EVALIJATED 8Y

PSDSII S, Simmons / Sgt. S. Shenian

TYPE OF EVALUATION

I Formal Evaluation Ø lnformalEvaluation
FOLLOW.UP REOUIRED

n ves l7J ruo

I. COMMUNITY OPINION CORRECTED

a. How does the community as a whole feel about the Department? The Department recently relocated to our new facility in May

SUSPENSE DATE

! Correction Reporl

BY

2007 and have received very positive feedback from the communify

(1) Do all sectors of the community have the same opinion? M Yes Iruo
b. Has good rapport been established with leaders within the community? Ø Yes nruo
c. Do people believe the Department represents their best interests? M Y"s Druo

d. Does the Department have the reputation of impartially enforcing laws? Mv"r []ruo
e. Do people in the community feel the Department is doing a good job? M Yes fl tto

How does the reputation of the Department compare with other agencies in the area? The Depaftment ís held in high

esteem as well as the local agencies.

THE OFFICER AND PUBLIC CONTACTS
CORRECTED

a' What procedures have been established to handle positive and/or negative comments by pleased/displeased motorists? Policy &

Procedures as outlined in HPM 10*4, as well as administrative and field follow-up procedurcs.

(1) What is the ratio of compliments to complaints? Overwhelmingly compliments to complaints - I 0:l

(2) Does it appear officers are making successful public contacts? M Yes D t'lo

(3) ls recognition g¡ven to the complimented officers? M Yes ! ¡lo

(a) How? CHP 2, Letters of appreciation, Division Chicfs award

(4) Has an effoft been made to determine why some offìcers are more successful at positive public contacts? M y"* ! ruo

(5) Are officers with patterns of complaints provided with corrective training and direction? MlYus E ruo

b. Based on information from the public appearing at the Area office to clear citations, what is the general opinion of Area officers?

N/A

(1) what is the opinion of the public appearing at court regarding Area officers?

Limited couú contact; however, no negative comments received.
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STATE OF CALIFORNIA
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:HP 453H lRev. 5-061 OPI 0og

(2) What, if any, other methods are utilized to determine public opinion of Area offìcers?

Workgroups with public, contacts in community and tours of new facility.

a. Have guidelines been established to foster harmonious relations with the new media? M Yes Iruo
(1) Does the medía treat the Department favorably? M v.. nruo

(2) Are media representatives satisfied with their relationship with the Department? M vtt Eno
(a) Has good rapport been established between Area personnel and the media? M Yes Iruo

(3) Have personnel emphasized the Strategic Plan goals when possible and applicable? M Yes E ¡to

b, Have procedures been established for the routine dissemination of accidenVincident information? M Yes I tlo

(1) ls "Code 20" or a similar device used for more spectacular incidents? M Yes INo
(a) How are other kinds of news information disseminated to the media?

c. Are there specially prepared and coordinated programs to handle specific traffic problems? M Yes E ¡lo

(1) Are multi-lingual programs emphasized? M ves t]ruo

(2) Are public affalrs press releases distributed to the public in a timely manner? M Yts Iruo
(3) ls there adequate media involvement at local Area events? M Yes E r.¡o

d. How are releases produced by headquarters distributed?

Through TMC via Division PAO,

(1) ls there follow-up to ensure releases are received in a timely manner, and meet the needs of the media? M yes E ruo

(2) Who is responsible to monitor the media for items concerning the Department?

TMC Sergeant and on-duty TMC officer

(a) Are significant items sent to headquarters? M ves I t¡o

(3) Are harmonious relations established and maintained with the media by the PAO? M Yet Eruo

(4) Are strategic goals emphasized al PAO/TMC activities? M yes Ilo
SCHOOLS

a. Has the commander identifìed problems that should be resolved through the public affairs program?

CORRECTEO

n ves Iruo
(1) Who supervises the program? [] Yes Iruo
(2) ls preplanning evident in the school program? ! Yes E ¡¡o

(3) ls the program designed and directed toward the solution of specific problems? E Yes Iruo
(4) Are activities discussed and planned with school administralors? I ves nruo
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"
(6) Does the program follow departmental priorities? Ives f]No

(7) Are all grade levels included? E Yes tr t¡o

(8) How is the success of the program measured?

(9) ls it successful? E Yes Eruo

(10) Are activities coordinated in conjunction with Division recruitment efforts? ! Yes nruo
CORRECTEO

'. 
PUBLIC AFFAIRS PROGRAM

a. Has the commander identifled problems that should be resolved through the Public Affairs Program? M Yes ff ruo

EVALUATEO

lt4n008

(1) Does the Public Affairs Program reach all appropriate groups within the community? M Y"s Iruo
(2) Are ethnic groups' problems considered? M Yes Eno

(3) Are bilingual offìcers utilized? M Yes n r.¡o

(4) ls the current Strategic Plan emphasized when and where appropriate? M Yes n ¡lo

b. Does the commander keep the PAO fully briefed on current situations which may be newsworthy? M ves Iruo

(1) Does the PAO report directly to the commander on public affairs matters? l-l Yes Mruo

(2) Does the PAO concentrate most of his/her efforts toward strategic goals other departmental concerns? M Y"t I ruo

(3) Does the PAO review the Strategic Plan quarterly? M Yes fl ¡to

(4) What action does the commander initiate when the goals of the Strategic Plan are not adequately addressed?

'fhe Commander will speak at briefings and re-advise all employees of the goals of the Strategic Plan and the necessary

means to acheive them, A briefing item will also be distributed to all employees.

(5) ls the PAO addressing issues assigned to him/her in a timely manner? Ø Yus n ¡¡o

c. ls the commander involved in public contacts? M Yes E ¡¡o

(1) ls membership maintained in a service club, safety council, etc,? I Yes M ¡to

(2) Does the commander accept regular speaking engagements, or are these delegated to subordinates?

The Commander as well as subordinates accept regular speaking engagements, Depending upon the event, the Commander and a

subordinate involved in the event will attend, The Commander recently spoke to the candidatçs during the dispatcher test.

(a) lf experience is lacking, is the commander doíng anything to correct this? fl ves I ¡lo

(3) Are supervisors involved in the community? M ves nruo

(a) Do they make public appearances? M ves I r'lo

(b) ls training províded for those who lack experience? M Yet E ¡¡o

(4) Are all supervisors aware of strategic goals and the approach the public affairs program has
taken towards them? M Y"t Druo
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Are all employees encouraged to understand and participate ín public affairs programs? Mver Eruo

(1) Are employees given appropriate recognition for their involvernent in community activities which enhance
the image of the Department? M yes E t'lo

(2) Are employees aware of the Department's Mentor Program as described in Managemenl Memorandum
05-013, California Highway Patl,ol Youth Mentor Program? Ml Yet E ruo

BothIMC¡nd-ESP-uuitsregularly speakrilb-Commui.ty-groups con-cerning-everday operations,-tr.affic managemefi-andDIlI & Safe,ty---.

Pro¡rams---

5b,-(Ð--The-Area PAo repofis directly to a Public Safety fiisfurtch Supen¿isorll-(psDSlt)"-v¿hojn-rumsjnfomsa¡dlpdates..thelommindel

rn¡ppoming events.
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]'YPE OF ÉVAI-UATION

L] rormat Evaluation Ml tntorrnal Evaluation

NUMBER

590

PUBLIC REACTION

It RUCTIONS: lndicate items reviewed by placing a check in the "Evaluated" box and/or the "Action Required" box. lf this

for,,¡ is used as a Correct¡on Report, the "Correction" box should be initialed and dated as deficiencies are corrected, Answer
individual itemswith"yes"or"no"answers,orfillintheblant<sasindicated, lfadditionalcommentsarenecessary,theinformation
can be placed on the CHP 454, Area Management Evaluation Supplement. The Supplement should include signifícant findings,

accomplishments or corrective actions, unresolved items, problems or progress, and the evaluator's overall impressions. This

form can be completed in pen or pencil, and the Supplement can be handwritten if desired

EVALUATEO BY

f). Young, tll3774

SUSPENSE OATE

0r/r5/2008

EVALUATED

D. Young

DAIE

t2/18/2007

FOLLOW-UP REQUIRED

ll ves Vj ruo C. Beald, ltl402l 0 r /l 5/2008

REQUIREO coRRÉc'r'If)
1. COMMUNITY OPINION

a. How does the community as a whole feel about the Department? l'he cornnlunity is suppoilive of the Depaúrnent's nlissions and

[,] Correction Report

BY

goals. Officers aro perceived as plofessional and couúeous.

(1) Do all sectors of the community have the same opinion?

þ. Has good rapport been established with leaders within the community?

c. Do people believe lhe Department represents their best inlerests?

d. Does the Department have the reputâtíon of impartially enforcìng laws?

MJves n ¡¡o

l/J ves Ll ruo

f'7] ves ['] ruo

[ú Yes [] ruo

e. Do people in the community feel the Department is doing a good job? LJ ves f^l No

How does lhe reputalion of the Department compare with other agencies in the area? The Depaltrnent is rvell respcctcd

within the law enfolcement conrmunity as well as the public,

2. THE OFFICER AND PUBLIC CONTACTS

a. What procedures have been established to handle posilive and/or negafive comments by pleased/displeased motorists? l'lease

refer to attachnlent

EVALUATED

(1) What is the ratio of compliments to complaints? 'l'here is no plocedure in place to traok complitnents.

(2) Does it appear otficers are making successful public contacts? MJves [] ¡to

(3) ls recognition given to the cornplimented offìcers? lJlves Ll ruo

(a) How? Please refer to attachment.

(4) Has an efforl been made to determine why some officers are more successful at positive public contacts? MI yes l, -l no

(5) Are officers with patterns of complaints provided with correclive training and direction? [J] ves l--l ruo

b. Based on information from the public appear¡ng ât the Area office to clear citations, what is the general opinion of Area officers?

'l'hepublic'soverall opinionofofficersispositive.'lheoffice¡'sareviewedasprofessional,respectf'ul andcourteous.

(1) What is the opinion of the public appearing at court regarding Area officers?

is professionaì, respectful a¡rd courleous.

1'he public's ove¡'all opinion of ol'ficets
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- (2) What, if any, other methods are utilized to determine publÍc opinion of Area officers? Conrplaint trends.

3. NEWS MEDIA

a. Have guidelines been established to foster harmonious relations with the new media? [/ Yes l-i ¡to

(1) Does the media treat the Department favorably? VJ v"s [-] ruo

(2) Are media representalives satisfìed with their relationship with the Department? LZI ves fl ruo

(a) Has good rapport been established between Area personnel and the media? M v"s f-.] ruo

(3) Have personnel emphasized the Strategic Plan goals when possible and applicable? Vl ver [,] ruo

þ. Have procedures been established for the routine dissemination of accidenVincident information? VlYes I-i tlo

(f ) ls "Code 20" or a similar device used for more spectacular incidents? [ü Yes [*l ¡to

(a) How are other kinds of news information disseminated to the media? Cl{P 2SS (prcss Lelease), nctv confet'encc,

SIC Ä,lert,'ìiaffic Adv isoly

c Are there specially prepared and coordinated programs to handle specific traffìc problems? [7ì ves [- l ruo

(1) Are multi-lingual programs emphasized?

(2) Are public affairs press releases distributed to the public in a timely manner?

VJ ves [] ¡to

VJ ves l-l ruo

(3) ls there adequate media involvement at local Area events? L7l Yes [-_ì t'to

d. How are releases produced by headquaders distributed? Iìeadquarters news releases ale distributed through Southenl Divisiou

and Area PÄOs.

(1) ls there follow-up to ensure releases are received in a timely manner, and meet the needs of the media? VJ yes [ -l ttlo

(2) Who is responsible to monitor the media for items concerning the DepâÍment? The Area PAO and Sorrtheln Division

Public AffaiLs Unit is responsibìe fol nlonitorirrg the media for items concerniug the Deparhnent.

(a) Are sìgnificant items sent to headquaners? Mves []No

(3) Are harmonious relations established and maintained with the media by the PAO? l/ v"s [l t¡o

(4) Are strategic goals emphas¡zed at PAO/ïMC activlties? M ves Ll ruo

4. SCHOOLS

a. Has the commander identified problems that should be resolved through the public affairs program? l7l ves [-l ruo

(1) Who supervises lhe program? MlYes fJ no

(2) ls preplanning evident in the school program? M ves Ll t'lo

(3) ls the program designed and directed toward lhe solution of specific problems?

(4) Are activities discussed and planned with school administrators?

fy'] ves L--l trlo

ly'J ves L,l uo

(5) Has the program been approved by the commander? Vì Yes l-l wo

--- - ---.-.: 
- ----i::---
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(6) Does the program follow departmental priorities? MlYes L-l ruo

(7) Are all grade levels íncluded? Mt;* - - il-_
(8) How is lhe success of the program measured? The success of the school progl'am is tneasured by tlte nunrber of

presentatiorìs conrpleted and school feedback of school administlators.

(9) ls it successful? Vlves [_J ¡lo

(10) Are activities coordinated in conjunction with Division recruitment etforts? Mlves l-l ruo

EVALUATED

D. Young

a. Has the commander identified problems that should be resolved through the Public Affairs Program? f1J ves fl ruo

ACTION REQUIREO CORRÊCTÉD

5. PUBL]C AFFAIRS PROGRAM

(1) Does the Public Affairs Program reach all appropriate groups within the community? Mlyes [J r.¡o

(2) Are ethnic groups' problems considered? {Ø ves ll ruo

(3) Are bilingual officers utilized? lil ves [-ì ruo

(4) ls the current Strategic Plan emphasized when and where appropriate? VlYes [-] ¡lo

b. Does the commander keep the PAO fully briefed on current situations which may be newsworthy? M vut l--] ruo

i1) Does the PAO report directly to the commander on public affairs matters? M Yes l-l no

(2) Does the PAO concentrate most of his/her efforts toward strategic goats ofher departmental concerns? Vi Ves fJ ¡lo

(3) Does the PAO review the Strategic Plan quarlorly? M Y"t I--J no

(4) WhâtactiondoesthecommanderinìtiatewhenthegoalsoftheStrategicPlanarenotadequatelyaddressed? 'ì-hc

Conlnlan{er addresses arry defÌciencies in the opelation and has Lieutenants arld Sel'geants intpletnent any lequired cltanges,

(5) ls the PAO addressing issues assigned to him/her in a timely manner? M Yes Ll ruo

c. ls the commander involved in public contacts? [/] ves lI ruo

(1) ls membership mainlained in a service club, safety council, etc.? M ves L-l ruo

(2) Does the commander accept regular speaking engagements, or are these delegated to subordinates?

Commander accepts Legular speaking engagenlents. Wl:ell the cornnrander is unavailatrle tlte responsibility is dclcgated to

The

l.ieutenants.

(a) lf experience is lacking, is the commander doing anythíng to correcl this?

(3) Are supervisors involved in the community?

l/J ves [.] ruo

Ml ves LJ t¡o

(a) Ðo they make public appearances? lllves E ¡lo

(b) ls training provided for those who lack experience? [1] ves l] ruo

(a) Are all supervisors aware of strategic goals and the approach the public affairs program has

tat<en towards them? fll ve. [J ruo

(a) Are action steps being addressed in a timely manner? Ml Yes [-J No

Cl'iP 453H (Rov 5.06) Pegs 3 Destroy Previous Editions c453h506.frp
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Are all empfoyees encouraged lo understand and participate in public affairs programs? Ml ves l-ì No

(l) Are employees given appropriate recognilion for their involvement in community activities which enhance

the image of the Department? l/ ves ü No

(2) Are ernployees aware of the Deparlment's Mentor Program as described in Management Memorandum

05-013, California Highway PatrolYouth Mentor Program? VJ yet [-] ruo

CllP 453H (Rev 5-06) Page { Destroy Previous Editions c453h506.rrp



Department of Galifornia Highway Patrol
AREA MANAGEMENT EVALUATION
Chapter 8
PUBLIC REACTION

Date 1/8/08

INSTRUCTIONS: lndicate items reviewed by placing a check in the "Evaluated" box and/or the "Action
Required" box. lf this form is used as a Correction Report, the "Correction" box should be initialed and
dated as deficiencies are corrected, Answer individual items with "yes" or "no" answers, or fill in the
blanks as indicated, lf additional comments are necessary, the information can be placed in the
Summary Statement. The Summary Statement should include significant findings, accom plishments or
corrective actions, unresolved items, problems or progress, and the evaluator's overall impressions.
This form can be completed in pen or pencil, and the Summary can be handwriüen if desired.

Type of Evaluation
nFormal [llnformal Suspense Date

Follow-up Required
EYes XNo

Commander's Review Date

I. COMMUNITY OPINION Corrected
!

Number

l,tt
Evaluated By R. L. Strong, #12202

a, How does the communi$ as a whole feel about the Department?

(1) Do all sectors of the community have the same opinion? XYes lNo
b. Has good rapport been establÍshed with leaders within the community? XYes nNo

c. Do people believe the Department represents their best interests? XYes nNo

d. Does the Department have the reputatíon of impartial enforcement of laws? XYes lNo
e. Do people in the community feel the Department is doing a good job? XYes ENo

f. How does the reputation of the Department compare with other agencies in the area?

THE OFFICER AND PUBLIC CONTACTS

a. What procedures have been established to handle positive and/or negative comments by
pleased/displeased motorists?

(1) What is the ratio of compliments to complaints?

(2) Does it appear officers are making successful public contacts? XYes ENo

(3) ls recognition given to the complimented officers? XYes fll'lo
(a) How?

(4) Has an effort been made to determine why some officers are more successfulat
positive public contacts? SYes lNo
(5) Are officers with patterns of complaints given corrective training and direction? XYes nNo

cHP 453H (Rev 1-96) Page 1



AREA MANAGEMENT EVALUATION
Chapter I
PUBLIC REACTION

b, Based on information from the public appearing at the Area otf¡ce to clear citations, what is the
general opinion of Area officers?

Refer tio narrative.

(1) \Â/hat is the opinion of the public appearing at Court regarding Area officers?

(2) \ /hat, if any, other methods are utilized to determine public opinion of Area officers?

a. Have guidelines been established to foster harmonious relations with the media? XYes lNo
(1) Does the media treat the Department favorably? XYes lNo
(2) Are media representatives satisfied with their relationship with the Department? XYes XNo

(a) Has good rapport been established between Area personneland the media?XYes lNo
(3) Have Area personnel emphasized CMP goals when possible and applicable? XYes nNo

b. Procedures established for the dissemination of accidenUincident information? XYes nNo

(1) ls "Code 20" or a similar device used for more spectacular incidents? XYes nNo

(a) How are other kinds of news information disseminated to the media?

c. Are there special programs to handle specific traffìc problems? nYes lNo
(1) Are multi-lingual programs emphasized? nYes XNo

(2) Are Public Affairs press releases distributed to the public in a timely manner? EYes XNo

(3) ls there adequate media involvement at localArea events? EYes lNo
d. How are releases produced by headquarters distributed?

N/A

(1) ls there follow-up to ensure releases are received in a timely manner, and meet the needs
of the media? []Yes nNo

(2) Who is responsible to monitor the media for items concerning the Department?

Refer to narrative.

(a) Are significant items sent to headquarters? XVes ENo

(3) Do harmonious relations exist between the media and the PAO? EYes lNo
(4) Are CMP goals emphasized at PAO/TMC activities? nYes nNo

CHP 453H (Rev 1-96) Page2
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4. SCHOOLS Corrected
!

a, ls the program for schools specific to the needs of the Area? EYes lNo
(1) Who supervises the program?

(2) ls preplanning evident in the school program? lYes ENo

(3) ls the program designed and directed toward the solution of specific problems? DYes ENo

(4) Are activities discussed and planned with school administrators? lYes flNo

(5) Has the program been approved by the commander? EYes DNo

(6) Does the program follow departmental priorities? nYes nNo

(7) Are allgrades included? nYes DNo

(8) How is the success of the program measured?

(9) ls it successful? lYes flNo

(10) Are activities coordinated in conjunction with Division recruitment efforts? flYes ENo

5. PUBLIC AFFAIRS PROGRAM Gorrected
¡

a. Has the commander identified problems that should be resolved through
the Public Affairs Program? nYes flNo

(1) Does the Public Affairs Program reach all groups within the community? EYes nNo

(2) Are ethnic groups problems considered? nYes lNo
(3) Are bilingual officers utilized? lYes lNo
(4) ls the current CMP emphasized when and where appropriate? nYes ENo

b. Does the commander keep the PAO fully briefed on current situations which may be

newsworthy? lYes ENo

(1) Does the PAO report directly to the commander on public affairs matters? EYes lNo
(2) Does the PAO concentrate most of his/her efforts toward CMP goals and other _départmentalconcerns? nYes ENo

(3) Does the PAO review the CMP quarterly? EYes ENo

(4) W'rat action does the commander initiate when the goals of the CMP are not adequately
addressed?

(5) ls the PAO addressing issues assigned to him/her in a timely manner? EYes nNo

c. ls the commander involved in public contacts? XYes []No

(1) ls membership maintained in a service club, safety council, etc.? XYes !No

CHP 453H (Rev 1-96) Page 3
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(2) Does the commander accept regular speaking engagements, or are these delegated to
subordinates?

(a) lf experience is lacking, is the commander doing anything to correct this? DYes lNo
(3) Are supervisors involved in the community? XYes !No

(a) Do they make public appearances? lYes XNo

(b) ls training provided for those who lack experience? úYes lNo
(4) Are all supervisors aware of CMP goals and the approach the public affairs program
has taken towards them? lYes lttlo

(a) Are action steps being addressed in a timely manner? nYes flNo
d. Are allemployees encouraged to participate in public affairs programs? XYes ENo

(1) Are employees given appropriate recognition for their involvement in community activities
which enhance the image of the Department? XYes nNo

COMMENTS Refer to attached narrative.

CHP 453H (Rev 1-96) Page 4



STATE OF CALIFORNIA

DEPARTMENT OF CAUlORNIA HIGHWAY PATROL

AREA IUIANAGEMENT EVALUATION
PUBLIC REACTION

AREA

525
EVALUATED BY

Capt. William G. Siegl

NUMBER

525-08-
DATE

0vt4/2008

l' -RUCTIONS: lndicate items reviewed by placing a check in the "Evaluated" box and/or the "Action Required" box. lf this
fc,,,,iisusedasaCorrectionReport,the"Correction"boxshouldbeinitialedanddatedasdeficienciesarecorrected. Answer
individual items with "yes" or "no" answers, or fill in the blanks as indicated. lf additional comments are necessary, the ínformation
can be placed on the CHP 454, Area Management Evaluation Supplement. The Supplement should include significant findings,
accomplishments or corrective actions, unresolved items, problems or progress, and the evaluator's overall impressions. This
form can be completed in pen or pencil, and the Supplement can be handwritten if desired,
TYPE OF EVALUATION

E Formal Evaluation
SUSPENSE DA'IE

Ml lnformal Evaluation
FOLLOW-UP REOUIRÊD ! Correction Reporl COMMANDER'S REVIEW

nves Mruo

1. COMMUNITY OPINION

a. How does the community as a whole feel about the Department? See attached narrative.

REOUIRED

5 å. (¡)
TED

l,A

(1) Do all sectors of the community have the same opinion?

b. Has good rapporl been established with leaders within the community?

M Yus

M Yes

!ruo
L-l ruo

c. Do people believe the Department represents their best interests? M ves Eruo

d. Does the Department have the reputation of impartially enforcing laws? M Yut n ¡lo

e. Do people in the community feel the Department is doing a good job? M Yes nruo
How does the reputation of the Department compare with other agencies in the area? See attached nan'ative.

2. THÊ OFFICER AND PUBLIC CONTACTS

a. What procedures have been established to handle positive and/or negative comments by pfeased/displeased motorists? Sec

attached nanative.

(1) What is the ratio of compliments to complaints? (Approximately 3 positive comments to every one cornplaint.)

(2) Does it appear officers are making successful public contacts? Ø Yes [-]ruo

(3) ls recognition given to the complimented officers? M yes E tlo

(a) How?

(4) Has an effort been made to determine why some officers are more successful at positive public contacts? M yes [--] t¡o

(5) Are officers with patterns of complaints provided with corrective training and direction? M vut Iruo
b. Based on information from the publíc appearing at the Area office to clear citations, what is the general opinion of Area offìcers?

See attached narrative.
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(2) What, if any, other methods are utilized to determine public opinion of Area officers? See attached nanative.

3. NEWS MEOIA

a. Have guidelines been established to foster harmonious relations with the new media?

ACTION REOUIREO CORRECIEO

M Y"t [,] ¡lo

(1) Does the media treat the Department favorably? Mves [ ]ruo

(2) Are media representatives satisfied with their relationship with the Department? M vet f-l uo

(a) Has good rappod been established between Area personnel and the media? M Yes Ll ruo

(3) Have personnel emphasized the Strategic Plan goals when possible and applicable? M yes ! ¡lo

b. Have procedures been established for the routine dissemination of accidenUincident information? M Yet [_l ¡¡o

(1) ls "Code 20" or a similar device used for more speclacular incidents? M ves f] ¡lo

(a) How are other kinds of news information disseminated to the media? See altached narrative.

c. Are there specially prepared and coordinated programs to handle specifìc traffìc problems? M Yes Eruo

(1) Are multi-lingual programs emphasized? M v". [] tlo

(2) Are public affairs press releases distributed to the public in a timely manner? M Yus !lo
(3) ls there adeguate media involvement at local Area events? M Yes Iruo

d. How are releases produced by headquarters distributed? See attached narrati ve.

(1) ls there follow-up to ensure releases are received in a timely manner, and meet the needs of the media? M Y"r I t¡o

(2) Who is responsible to monitorthe media for items concerning the Department? See attached nan'ative,

(a) Are significant items sent to headquarters? M Yes I ¡lo

(3) Are harmonious relations established and maintained with the media by the PAO? M Yu. Iruo
(4) Are strategic goals emphasized at PAO/TMC activities?

4. SCHOOLS
AC f ION REOUIRED

a Has the commander identified problems that should be resolved through the public affairs program?

M Yes Ll to

M Yut fl ruo

(1) Who supervises the program? M ves []ruo

(2) ls preplanning evident in the school program? M ves E ¡lo

(3) ls the program designed and directed toward the solution of specific problems? M v"s fl ¡to

(4) Are activities discussed and planned with school administrators? Mves trruo

(5) Has the program been approved by the commander? M ves fl ruo
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(6) Does the program follow departmental priorities? M Yu" f-l ¡¡o
(7) Are all grade levels included? Ml Yes fl ruo

(8) How is the success of the program measured? See at'tached nan'ative,

(9) ls it successful? M ves Iruo
(10) Are activities coordinated in conjunction with Division recruitment efforts? Mves Eruo

5. PUBLIC AFFAIRS PROGRAM
EVAI UATEO

0t/r4l2008

a. Has the commander identified problems that should be resolved through the Public Affairs Program? [ú v"s E ruo

(1 ) Does the Public Affairs Program reach all appropriate groups within the community? M yes E tlo

(2) Are ethnic groups' problems considered? M Yes fl ruo

(3) Are bilingual officers utilized? M v"s Iruo
(4) ls the current Strategic Plan emphasized when and where appropriate? M v"t Eruo

b. Does the commander keep the PAO fully briefed on current situations which may be newsworthy? M vut Iruo
(1) Does the PAO report directly to the commander on public affairs matters? M Yu" fl ¡to

(2) Does the PAO concentrate most of his/her efforts toward strategic goals other departmental concerns? M yut Iruo
(3) Does the PAO review the Strategic Plan quarterly? E Y"t [/ ruo

(4) What action does the commander initiate when the goals of the Strategic Plan are not adequately addressed? Soe attached

narrative.

(5) ls the PAO addressing Íssues assigned to him/her in a timely manner? M ves Ll ¡lo

c, ls the commander involved in public contacts? M Yut Ino
(1) ls membership maintained in a service club, safety council, etc.? Ø ves Eruo

(2) Does the commander accept regular speaking engagements, or are these delegated to subordinates? See atlached

narrative.

(a) lf experience is lacking, is the commander doing anything to correcl this? M Y"s fl ruo

(3) Are supervisors involved in the communily? M yes Iuo
(a) Do they make public appearances? VJ ves []ruo
(b) ls training provided for those who lack experience? [/ Yet fl ruo

(4) Are all supervisors aware of strategic goals and the approach the public affairs program has
taken towards lhem? M ves Ll ruo

(a) Are action steps being addressed in a timely manner? úl v"r I ruo
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Are all employees encouraged to understand and parlicipate in public affairs programs? M Yes [,] ¡lo
(1) Are employees given appropriate recognition for their involvement in community activities which enhance

the image of the Department? [J] y"t [ ]¡lo

(2) Are employees aware of the Department's Mentor Program as described in Management Memorandum
05-013, California Highway Patrol Youth Mentor Program? M y"t Ll ¡to

I. COMMUNI'fY OPINION,

The bordering communities are extremely supportive of the Department, The Area services the utrincorporated counly colnmunities and is

involved in nulnerous community events and public affairs presentations thloughout. Often the CHP is thc most visible atthe events,

2,THE OFFICER AND PUBT,tC CONTACTS.

Positive verbal colnments at'e provided to employees and documented on their respectivc 100 louns. Commendable letters are fbrwarded to

the affected employee for review and acknowledgment, thcn included in the individual's personnel filc. In addition, an acknowledgrnent lefier

is sent to the commending party thanking them for taking the tinle to recognize the performancc of a Departmenf employee. Negalive

comments are evaluatod by the receiving manager/supervisor and discussed with the involved ernployee, When appropriate,a Citizens'

Cornplaint Investigation is initiated. All letters of commendation ale revierved and acknowledged by the commander, appropriate lieutenant,

and shift sergeant. Lcttels containing a beneficial message or example are selected to be read during briefings,

A services an extrenrely demographically diversified comnrunity and has an abundance of public contaÇt.r in thc lront offìce. Overall,

despite the heavy volutne (i,e., citation clearance, report purchase, etc.) the public is supporlíve and thc general opinion of the offìcers appears

tobepositive.'l'hesameappliesf'orthevariolìscourtsintheareawherethemajoriryofCtlPcasesarehearcl.'l'hernajorityoftheolfìcersare

well-respected in courts and any concerns or issues are prompfly resolved by the commander and supervising district attomey. In addition to

the aforementionod, complaint tlends are monitored, supelvisors have ongoing communications reìative to ernployee performance/collcerns,

ancl public contacts at community events are utilized to evaluate public perception.

3. NEWS MEDiA.

Area will often use press reÌeases to disseminate inlonnation workiug closely with local newspapers. Area will fi'equently coordinate with the

Soulhern Division Public Affairs Unit legalding the release of sensitive infonnation or infomation with statewide implications. The Traftic

Management Center (TMC) is plovided wìth copies of CHP288 and press releases after hours and on weekends. General Headquarters press

releases are distributed by the Area Public Affairs Officer. The Area PAO is responsible for monitoring the media lor items of DepaÍment

concenr and bring those to the aftention of the colnmander,

4, SCIIOOLS.

The Public Aflairs Officer repotl directly 1o the Area commander, 'l'he Community IIelp Plograrn Officers reporl directly to Sergeant

C ¡lez. There are nuìnerous schools of various grade Ievels located wilhin the Ualdwin Palk Area; all within the county of Los Angeles,

Area partners with the Los Angeles Sheriffs Deparlment in providing traffìc salety edr.rcation and has provided input in specifìc programs such

as Impact:California High School Seat Belt Campaign, Right Tum Middle School Program, and Senior Sale and Mobile. During 2007 Area

CllP 45311 (Rev 5-06) Page 4 DeStfOy PreViOus Editions c453h506 frp



STATE OF CALIFORNIA
DEPARTMENT OF CALIFORNIA HIGHWAY PATROL
AREA .MANAGEMENT EVALUATION
PUBLIC REACTION
CHP 435H (Rev- 5-06) OPI 009

-rducted (80) traffic safety, driving under tbe influence, defensive driving, recruitment, and law enforcement caleer presentations at various

schools, and events. Alea will continue to evaluate the success of the programs while exploring opportunities to participate in other

bcnefi cial school programs,

5. PUBLIC AFFAIRS PROGRAM.

The Area Public Affairs Officer and Community Help Pt'ogram OfT cers work closely wilh the Area commander to address Strategic ptan

goals and related Area objectives, 'fhis has resulted in a comprehensive Community Out reach program lrequently utilizing Area resources.

lfStrategicPlangoalsarenotadequatelyaddressed,theaffecte<Jprogramsarere-evaluatedandresourcesredirectedasneeded. Forexample,

with the Depaftment focus on child restraint compliance the Area will fbcus on educating the public and various child saf'ety seat ancl

communify events.

Thc commander accepts |egular speaking eltgagements and personally appears at key events thloughout the area. llt total, Area personnel are

involved in approxirnately 200 putric affairs evcnts/presentations annually, In the past year we have also began lostering rolationships with

local city officials in order fo enhance our position within the community for the continued success of the programs that benefit the pubìic.

Action ll'equired; 'fhe PAO has not been reviewing the Strategic Plan quafterly reports,

CorrectiveActionTaken: ThePAOandCommunityHelpProgramOfficerswill nowl'eceiveacopyofall StrategicPìanquaterlyreports.
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